Madison Area Professionals Chapter (MAPC)
Engineers Without Borders-USA
Members Meeting

September 9, 2009
Meeting Minutes 
Attendees:

Danielle Lee


Kelly Doyle

Brad Hughes

Mike Rupiper

Carl Houtman


Tim Miller

Brian Porter

Michael Pollina
Jeff Russell


Wayne Pferdehirt
Jim Bachhuber
These meeting minutes were taken by Danielle Lee and Kelly Doyle, and may differ in format from previous meeting minutes. Thanks.

1. General Meeting Discussion
· Summer updates: we are mostly waiting for the students to come back and give us some guidance on where help is needed.

· Brian and Danielle went to the student kickoff and report that again, the students are getting things rolling. Rwanda will be doing water systems and rainwater catchment. Kenya will be doing projects in water sanitation, agroforestry, and agricultural energy, and want to meet with the TAC.

· Brian is now a graduate student (congrats!) and will continue to work with the student groups. He can be a bridge of continuity.

· EWB-MAPC General meetings will continue to occur on the second Wednesday of each month.

· Kelly brought up the fact that often those who want to participate in the TAC are not yet qualified enough for EWB’s mentor status. 

· Brad put together a blank EWB Meeting flier as well as business cards. They are now available for download on the website for member usage.

· Just a friendly reminder... every third Thursday of the month is the High Tech Happy Hour. 

· CH2M Hill will be hosting a slow sand filter demonstration in Milwaukee. At least 5 Kenya members and Kelly will be attending. Danielle will post information on the website for interested folks.

2. Welcoming guest speaker Jeff Russell, from the Department of Civil and Environmental Engineering at UW-Madison
· Presentation focused on fundraising and being more effective with student/professional relationships.
· Think about what students need: money and time.
· Fundraising suggestions:
· Be specific when asking for money. How much?
· “Make it real.” In your ask for money, connect the head to the heart to the wallet. You need to provide them with a journey that explains where the need is (in specific terms) and give them the opportunity to make an emotional connection to the need.
· Be generous yourself.
· Ask people for what they can afford.
· Things to keep track of: total amount raised, total goal, who has committed, employee matches.
· Follow up with donors.
· Leadership, persistence, and consistent action are key to success.
· Tim included that pricing things out and breaking things down into smaller, manageable tasks is difficult for the student chapters. But it is necessary for project and fundraising success.
· Discussion: there should be a good coordinated effort between all EWB for fundraising.
· Time: some suggestions on how to give it. 
· Opportunities for connection and time is difficult, but students need and want time.
· Mentoring: what does a mentor do?
· Guide: asking questions and asking for accountability
· Skill Development
· Role Model
· Sounding Board: be a set of ears
· Advocate and Champion for the cause
· Let them express concerns and make some mistakes.
· Personal career advising: make a relationship with the student.
· Set high expectations with high support to get high performance.
· It takes time, so commit to it.
· Make students articulate their projects early on. They must give presentations before asking for money.
· There are consequences to students screwing up: people won’t donate in the future.
· Student groups should present monthly to TAC with progress.
· Put together a work plan for each group.
· Suggestion for the MAPC group: 
· Attend a student meeting in the next few weeks.
· Make meetings more technical.
· Grow people/members.
· Grow collaboration/connection to student projects.
· Grow structure leading to outcomes.
Respectfully submitted,
Danielle Lee
Treasurer
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